Me

SFPD Chief Greg Suhr resigns after police killing of woman
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San Francisco Police Chief Greg Suhr resigned Thursday. He is seen at a press conference earlier Thursday about an officer involved shooting that ended in the
death of a 27-year-old woman.

San Francisco Police Chief Greg Suhr resigned Thursday at the request of Mayor Ed
Lee, hours after the fatal police shooting of a woman renewed questions about whether
the Police Department had lost the confidence of minority communities in the city.
Lee had stood by the chief he appointed in 2011 through two controversial police
shootings within the past six months and revelations that a number of officers had
exchanged racist and homophobic text messages. But at a late-afternoon news
conference at City Hall, the mayor said that after Thursday’s shooting, he had “arrived
at a different conclusion to the question of how best to move forward.”
“The progress we have made has been meaningful, but it hasn’t been fast enough, not
for me and not for Greg, and that’s why I have asked Chief Suhr for his resignation,”
Lee said in remarks that lasted five minutes.
Lee named as acting Police Chief Toney Chaplin, 47, a deputy chief overseeing the department’s professional standards and principled
policing bureau. The mayor said that he and the Police Commission would begin a national search for a permanent replacement.

The announcement came after Lee and Suhr met in the mayor’s office, with the departing chief exiting a side door without speaking to
reporters. Chaplin stood at Lee’s side during the news conference.
Suhr’s resignation came after a tumultuous day that began when two officers came upon a black woman in a sedan on the edge of the
Bayview district. The officers suspected the car was stolen, but before they could question the woman, she drove off, police said.
The car crashed into a utility truck a short distance away. Although no weapon was found on the woman and the car was wedged under
the truck, a police sergeant fired a single shot, killing her, police said.
Probe just starting
Police said the shooting investigation was in its early stages. Lee agreed that “the facts are still emerging,” but said, “These officerinvolved shootings, justified or not, have forced our city to open its eyes to questions of when and how police use lethal force.”
Lee said police shootings had “shaken and divided our city, and tensions between law enforcement and communities of color that have
simmered for too many years have come into full view. ... The community is grieving, and I join them in that grief.”
Lee added, “In this solemn moment, we must put aside politics and begin to heal the city.”
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For the mayor, the shooting happened under the worst circumstances at the worst
possible time — what appeared to be an unarmed woman who was black, shot by a
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sergeant who apparently used none of the de-escalation tactics that Suhr and Lee had
been pushing for months.
Before the shooting, there was a feeling in the mayor’s office that public anger about
police conduct had peaked and that the chief could stay in his position, at least for
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several months, said a source close to Lee who was not authorized to speak for
attribution.
Thursday’s shooting made that possibility untenable, the source said.
Lee appointed Suhr, 57, in April 2011 when George Gascón became district attorney.

A 30-year veteran of the force at the time, Suhr had the backing of the police union and state Attorney General Kamala Harris,
Gascón’s predecessor as district attorney.
But Suhr presided over a series of controversies, including the arrests of officers, allegations of racism and racial profiling in the force,
and disputed officer-involved shootings.
Two shootings in particular had resulted in calls for Suhr to resign — the December killing of 26-year-old Mario Woods, a stabbing
suspect who appeared to be stumbling along a Bayview sidewalk with a knife in his hand when officers shot him more than 20 times,
and the April killing in the Mission District of Luis Gongora, 45, a homeless man holding a knife who was shot by an officer less than
30 seconds into a sidewalk confrontation.
Suhr initially defended the officers involved in the Woods shooting, but backtracked as videos circulated that called into question
whether Woods had posed an immediate threat. After viewing video of the Gongora incident, Suhr said officers had not appeared to try
to de-escalate the situation.
The U.S. Justice Department division in charge of police-community relations is conducting a top-to-bottom review of San Francisco
police, and the Police Commission is wrestling with a series of proposals for changing the department’s use-of-force rules.
Calls for ouster
Even before Thursday, Suhr had lost the support of four progressives on the 11-member Board of Supervisors. One of those who had
stuck by the chief, Supervisor Norman Yee, said that “with this recent incident today, which is tragic, I think the mayor is doing the
right thing asking for his resignation.”
“The chief is a good guy,” Yee said. “He does care about people in San Francisco. And I’m sure that weighed into this decision.”
Supervisor Aaron Peskin, who had declined to comment earlier on whether Suhr should stay, said, “It was an untenable situation, and
what needed to happen has happened. The events of this morning were above and beyond the pale.”
Supervisor Scott Wiener had called for Suhr to stay on, and said nothing that happened Thursday changed that.
“I don’t agree with the decision,” Wiener said. “I continue to have confidence in and enormous respect for Greg Suhr.”
The board’s most progressive members — Supervisors Jane Kim, David Campos, Eric Mar and John Avalos — abandoned Suhr after
protests spread in reaction to the earlier shootings. Five people went on a 17-day hunger strike to try to force his departure.
The mood was subdued, not celebratory, Thursday evening in front of City Hall, where several dozen people — many of whom had been
demanding Suhr be fired — gathered after the resignation was announced. Activists said they did not consider Suhr’s departure a
victory.
“It feels strange to celebrate when another person is dead at the hands of SFPD,” said Chiedza Kundidzora, 33, of San Francisco.
In a speech before the crowd, Nation of Islam Minister Christopher Muhammad said Suhr’s resignation came too late.
“The mayor knew that this chief should have been gone six months ago,” he said. “We’re more angry now because two more souls have
lost their life since Mario Woods’ murder.”
Lee “was playing politics with the lives of black and brown and poor people, and that’s a crime against humanity,” Muhammad said.
“We’re not happy about this. Now we might have to fire the mayor.”
Outside the Hall of Justice, most rank-and-file officers declined to comment on Suhr’s departure. A few said he would be missed,
especially among long-term veterans who had worked under him for years.
“Sad to see him go. He was a good guy,” said Officer Jimmy Lewis, a 29-year veteran. Lewis had been disciplined 10 years ago for his
involvement in a scandal known as “Videogate,” in which officers in the department’s Bayview Station made a racist, sexist and
homophobic videotape.
Suhr, then deputy chief, “helped me out,” Lewis said. “It was a difficult time for me. He gave me moral support.”
Support from officers
“He is probably one of the more progressive chiefs the department has had,” said Officer G. Latus, a 19-year veteran.
Martin Halloran, head of the Police Officers Association, issued a statement calling Suhr “a cop’s cop” and labeling his departure “a
great disappointment.”
“His strong leadership, his innovative programs and his hands-on approach have set a standard in the department that will be difficult
to repeat,” Halloran said.
He added that the union would work with acting Chief Chaplin, whom Halloran called “more than capable of leading this fine
department during this transition.”

Emily Green, Jenna Lyons, Bob Egelko and Erin Allday are San Francisco Chronicle staff writers. Email: egreen@sfchronicle.com,
jlyons@sfchronicle.com, begelko@sfchronicle.com, eallday@sfchronicle.com
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